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Presenter Notes
Presentation Notes
Hello everyone! If you joined us last week, welcome back! If you’re joining us for the first time, welcome to today’s webinar: Evidence-Based Family Engagement.  We’re so excited you are all able to join us today. We will begin by introducing our facilitators for today. 



Welcome!

Yosmary Rodriguez, MS
Senior Research Analyst, Child Trends

Cassidy Guros
Policy Analyst, Child Trends

Presenter Notes
Presentation Notes
Yosmary: I am Yosmary Rodriguez, and I am Senior Research Analyst at Child Trends, a non-profit organization with a mission to improve the wellness of children and families throughout the nation. Now I’ll pass it on to Cassidy to introduce herself. Cassidy: I am Cassidy Guros, and I am a Policy Analyst on the Education team at Child Trends. Today, we are also joined by our colleagues Winnie Chan and Brandon Stratford, who some of you will meet during the breakout rooms. 



Group Commitments

1. Be present and participate as much as you are able.

2. Respect the diverse experiences and opinions of 
others.

Presenter Notes
Presentation Notes
[CASSIDY]Here are our group commitments, which we’ve discussed during our previous sessions. I will go over them briefly here. Number one is to be present and participate as much as you’re able to. We will also answer any questions at the end of our session today. Number two, respect the diverse experiences and opinions of all group members. One more thing to note – please remember this session is being recorded so that others can benefit from it in the future, so keep that in mind when deciding what you would like to share.



Session Objectives

1. Identify evidence-based tools and resources to support 
family engagement. 

2. Identify a new strategy/practice to implement in your 
work with Afghan refugee families.

Presenter Notes
Presentation Notes
[CASSIDY]Here are our session objectives for today:Identify evidence-based tools and resources to support family engagement. Identify a new strategy/practice to implement in your work with Afghan refugee families.



Agenda

1. Icebreaker

2. Quick Review from Session 1 and 2

3. Tools and Resources for Family Engagement

4. Call to Action – Breakout Rooms

5. Closing

Presenter Notes
Presentation Notes
[CASSIDY]Here is our agenda for today. We’ll start out with a quick icebreaker to welcome everyone back, and then move into an overview of the content we covered during sessions 1 and 2 of this series. Yosmary will then take us through a few resources that we think might be beneficial to you all in your work with Afghan refugee and newcomer families. We’ll end today with a Call of Action and some group time before closing out our session.



In the chat, please share…

• Name

• Pronouns

• Role

• Location

• Biggest takeaway from the series / one thing you hope to take 
away from this session

Presenter Notes
Presentation Notes
[CASSIDY]And now, we’d love it if you all could take a moment to pop into the chat: your name, pronouns, role, location, and what your biggest takeaway from the series is. If this is your first time joining us, welcome, what do you hope to take away from today's session?



Quick Review of 
Session 1 & 2

Presenter Notes
Presentation Notes
[CASSIDY]Before we get started with today’s session, we wanted to review some of the things we discussed during Session 1 and 2, for those of you who weren’t able to join or would like a refresher. As a reminder, both sessions were recorded so you will be able to watch the full session if you’d like. 



PDE Learning Community Standards
1. Connect families to community resources that support their goals, interests, and needs.

2. Build partnerships with families that are strengths-based, authentic, reciprocal,
and respectful.

3. Partner with families to identify information, resources, and strategies to support them in
their roles as teachers, models, encouragers, monitors, leaders, and advocates as they
support their child’s learning.

4. Provide intentional opportunities for families to connect and engage with each 
other.

5. Support families as they develop their leadership and advocacy skills.
6. Build partnerships with families during times of transition.

Presenter Notes
Presentation Notes
[CASSIDY]During our first session, we received an introduction from our colleagues at FACE to the Pennsylvania Family Engagement Birth through College, Career, Community Ready Framework. We focused our session on the six Learning Community Standards that you see on the screen, and some supporting practices for each of the standards that you could implement with the families and students you work with which we’ll go through in further detail on the next slide. I just want to note that a lot of the strategies we’ll be going over can be tied back to more than one, and often a few standards. I say this to emphasize that one action or initiative can have cascading benefits for families, so while it might be intimidating to see all this text on screen, know that many of these standards go hand in hand.



A Quick Review from Session 1
Standard 1: Connect families to 
community resources that support 
their goals, interests, and needs.

Standard 2: Build partnerships with 
families that are strengths-based, 
authentic, reciprocal, and respectful.

Get information from 
the source! (e.g., parent 

focus groups, home 
visits)

Ensure parents are 
aware of available 

supports and resources 
in the school and 

community (e.g., Family 
Liaison)

Create opportunities to 
get to know families and 
showcase their interests 

(family night, cultural 
navigation programs, 

“Hello Neighbor” night)

Presenter Notes
Presentation Notes
[CASSIDY]Here, we have standards 1 and 2. Standard 1 is to connect families to resources in the community which support their needs, wants, and desires.Standard 2 is to build partnerships with families that are strengths-based, authentic, reciprocal, and respectful. These two standards sort of go hand in hand, as building trusting relationships is key to getting to know families and, importantly, understand what they need. Therefore, it’s important to ask and not assume what families’ needs are, and ensure they are aware of available school- and community-based supports. One suggestion to implement this standard we heard from you all during our first session were family liaisons. Their role is to welcome families upon their arrival into the school community, link them to information and resources, help families understand and acclimate to the new environment, and be a support to help them navigate the school. This is a great way to ensure refugee families feel welcome and can set the building blocks for a trusting partnership.You may also consider hosting an event where families are able to share about their culture, such as a family night, or a “Hello Neighbor” night. We have consistently seen during our preparation for this series, as well as from all of you, that these events are often smash hits and very successful at helping to engage families. Alternatively, you could create a class map with your students and have it on display during parent teacher conferences. Of course, when planning any event, try to take into account an barriers that may limit parents from attending, such as employment or family obligations, or lack of access to transportation. For example, language barriers could be addressed by ensuring live interpretation and translation services in classrooms or at events. This might also be a good time to note that co-creating these spaces and events with parents is always preferred, and can help you mitigate some of these barriers to attendance.



A Quick Review from Session 1
Standard 3: Partner with families to 
identify information, resources, and 
strategies to support them in their 
roles as teachers, models, 
encouragers, monitors, and leaders.

Standard 4: Provide intentional 
opportunities for families to connect 
and engage with each other.

Provide resources for 
newcomers (English 
classes, Newcomer 

Academy, interpretation 
services, special 

orientation handbook) 

Create intentional 
opportunities and 

spaces for families to 
connect with each other 
(e.g., Parent Café, face 
to face, social media, 

family buddy program) 

Create parent and family 
welcome kits with 
important school 

information

Presenter Notes
Presentation Notes
[CASSIDY]Here we have standards 3 and 4. Standard 3 reads “partner with families to identify information, resources, and strategies to support them in their roles as teachers, models, encouragers, monitors, and leaders.” Again, its important to ask families what they need, but it is also possible to anticipate what those needs might be. For example, any new student and parent will need orientation materials, including class schedules, maps, codes of conduct, etc. Not only is it important to have this information readily available, but also to ensure it is translated into the family’s preferred language. Consider having parent and student welcome kits which contains this information. Furthermore, encourage parents to ask questions and be curious about their child’s education. Empower families with the knowledge and skills they need to support their children’s academic success.Standard 4 is to provide intentional opportunities for families to connect with each other.  Helping newcomer families lay their roots down and make connections within the community is key. Fostering relationships between refugee families may provide a rare source of support, comfort, and connection, especially for newcomers. Creating culturally responsive opportunities for families to connect and engage requires a deep understanding and appreciation for diversity. To do this consider the following strategies: understanding the cultural diversity within families, incorporate diverse perspectives, seek input from families, create safe and inclusive environments, provide culturally relevant activities, support bilingual and multilingual communication, and provide ongoing support and resources for these learning communities.



A Quick Review from Session 1
Standard 5: Support families as they 
develop their leadership and 
advocacy skills.

Standard 6: Build partnerships with 
families during times of transition.

Establish a parent-led 
advisory group

Refer families to 
nonprofit and 

community services to 
support and fill in gaps

Ensure invitations for 
PTCs and other school-

based events are 
available in families’ 
preferred language

Presenter Notes
Presentation Notes
[CASSIDY]And finally, we have standards 5 and 6. Standard 5 is to support families as hey develop their leadership and advocacy skills. As we’ve hopefully emphasized, ensuring parents feel like a stakeholder in their children’s education is critical, but that may be a new or different role for some Afghan newcomer and refugee families. To help them, encourage parents to ask questions. One example we came across during our preparation for this series described a parent advisory group as a means to help parents and families develop their leadership abilities. This particular advisory group was able to recruit refugee families and parents by providing recruitment materials available in multiple languages. And our last standard reads, “build partnerships with families during times of transition.” Of course, entering a new school community and a new country is a massive transition that no one person could be prepared for. Therefore, feel comfortable to reach out to community-based organizations dedicated to working with newcomers to help supplement school-based supports. Likewise, providing supports like we talked about earlier in standard 4, such as parent cafés, can help parents to connect with one another on similar issues or challenges they may be facing.



A Quick Review from Session 2

Parents have varied 
hopes and aspirations 

for their children’s 
educations

Education system in 
Afghanistan differs from 

the US

Parents and students are 
interesting in ESL 
classes, but it is 

important to offer 
modalities and times 
that work for them

Open door approaches 
are appreciated

Communication is key – 
ClassDojo is great!

Presenter Notes
Presentation Notes
[CASSIDY]And now, moving onto our second session. During our this session, we heard from two Afghan moms, Sakina and Elham, who recently resettled in the US to hear about their experiences with the US education system. Above is a summary of both our panel discussion as well as information we gleaned from our audience Q&A. I’ll take some time now to go over what we talked about.Of course, this might sound obvious, but parents have varied hopes and aspirations for their children’s educations. Our moms shared that they hope their children can move onto and graduate from higher education, join the medical field, and generally “be good people” . But it is important to remember that their opinions are not necessarily representative of all Afghan parents, and that all parents have different goals for their child.They also shared that, in their experience, the US education system differs from that in Afghanistan in a few ways. Notably, they noted that it was a change to have teachers and staff interested in getting to know them and their children. This is another reminder not to be discouraged if a parent responds a bit cooly to engagement efforts at first – it may be that this is just a new and different dynamic for them. Taking the time to learn about them, their children, and their experiences is a great way to help build that partnership. Furthermore, perceptions of school and teacher support for families was positive. Our moms shared that they generally had had good experiences so far and were happy with the supports available from the school.The moms also spoke about highly of the communication they received from the school, in particular they mentioned ClassDojo as a highlight. For those who many not know, ClassDojo is an app that allows communication between teachers, students, and parents. Apps like these can be very useful especially when in-person translation is not available. Social media, text, and email communication is also helpful.Sakina and Elham also expressed appreciation for the “open door” approach at school – they shared that they felt welcome, and it seemed like they have an open line of communication with the school and with their children’s teacher.When asked about interest in ESL classes, Sakina and Elham shared that  they would like to see English classes offered to their students. They also shared that they are interested in learning English, but one of the moms noted that they were not able to participate due to childcare. Therefore, it is important to make sure that there are accessible options  (e.g., different times of day, virtual options).



A Quick Review from Session 2

Patience and 
understanding is critical

Leverage parent 
expertise

Communication in Dari 
or Pasto is always the 

goal

Inform parents of the 
benefits of parent 

engagement and out-of-
school activities

Advocate for education 
at the primary, 
secondary, and 
advanced levels

Don’t hesitate to reach 
out for more support

Presenter Notes
Presentation Notes
[CASSIDY]Our colleagues at HIAS PA, Parisa and Parvin, also shared some of their expertise and knowledge, coming from a resettlement agency that works frequently with Afghan refugee families. A lot of this will probably sound familiar at this point, so we’ll move through it quickly.Practicing patience and understanding is key. As we discussed, disconnects do happen between parent and school and schools may perceive a parent’s lack of engagement or shyness as disinterest, when in reality, it may be that the parent is wanting to respect the teacher and school’s authority or may be feeling intimidated. Regardless, it is important to continue to keep parents up to date and encourage their participation and inclusion. Remember that everything is different and new – specifically, Parisa called out evaluation processes for students with disabilities may be new and require more explanation for parents. Leverage parent expertise to act as a cultural broker. Building strong relationships with parents can mean even stronger relationships with students and other families. Don’t be afraid to learn as much as you can, and leverage that knowledge to enhance the support you can give.Communication in Dari or Pasto is always the goal. Of course, this might be a bit redundant, but language and communication barriers can halt a lot of otherwise helpful work and useful information from reaching families.Inform parents of the benefits of parent engagement and out-of-school activities. For the reasons we listed above, engagement might be new to some parents. It is important to explain the benefits and utility of parent engagement for both the parent and student to get further buyin and parent support.Advocate for education at the primary, secondary, and advanced levels. Parisa also talked about emphasizing the importance of continued education, but they may need help in finding the right information and understanding what resources, such as FAFSA, may be out there. Don’t hesitate to reach out for more support. As you’ve heard many times now, and will continue to today, there are a plethora or resources, organizations, and folks out there who are ready to support you. No one can do it alone, so don’t be afraid to reach out for more information or help.And now, I'll pass the mic back over to Yosmary, who will take us through some helpful resources and tools to help you in your family engagement efforts.



Tools and Resources for 
Family Engagement

Presenter Notes
Presentation Notes
[YOSMARY]As Cassidy noted, there are many resources and tools to support you with family engagement. In this session, we wanted to highlight a few of them that have been helpful to us as we continue to develop our expertise of family engagement of Afghan refugee or newcomer families. Today, we will highlight just three of those resources. Please note that the inclusion of these resources and examples is not intended to reflect their importance, nor is it intended to endorse any views expressed or products or services offered. 



Newcomer Toolkit
• Discussion of topics relevant to understanding, 

supporting, and engaging newcomer students and 
their families or guardians.

• Tools, research-based strategies, and examples of 
classroom and schoolwide practices in action.

• Chapter-specific professional learning activities for use 
in staff meetings or professional learning communities.

• Selected resources for further information and 
assistance. 

Source: Office of English Acquisition. (2023, June). Newcomer toolkit. U.S. Department of Education https://ncela.ed.gov/sites/default/files/2023-09/NewcomerToolkit-09152023-508.pdf).

Presenter Notes
Presentation Notes
[YOSMARY]The first resource is the Newcomer Toolkit. Developed by the U.S. Department of Education, this toolkit is designed to help elementary and secondary teachers, principals, and other staff who work directly with immigrant students—including asylees and refugees—and their families. It includes five chapters, focusing on topics such as Who Are Newcomers, Welcoming Newcomers to a Safe, Inclusive, and Thriving School Environment, Supporting Newcomers’ Social and Emotional and Mental Health Needs, Providing High-Quality Instruction for Newcomers, and Establishing Partnerships With Families. Each chapter in the toolkit includes a discussion of topics relevant to understanding, supporting, and engaging newcomer students and their families or guardians; (2) tools, research-based strategies, and examples of classroom and schoolwide practices in action; (3) chapter-specific professional learning activities for use in staff meetings or professional learning communities; and (4) selected resources for further information and assistance. 

https://ncela.ed.gov/sites/default/files/2023-09/NewcomerToolkit-09152023-508.pdf


Newcomer Toolkit
Chapter 5: Establishing Partnerships With Families

Source: Office of English Acquisition. (2023, June). Newcomer toolkit. U.S. Department of Education https://ncela.ed.gov/sites/default/files/2023-09/NewcomerToolkit-09152023-508.pdf). Pages 89 & 92

Ideas in ACTION 
Protacio et al. (2021) present examples of adjustments made at three middle schools by teachers 
and staff that resulted in improved school-family partnerships and increased ML family 
engagement. 
Example 1: One school changed a poorly attended Open House event into a Diversity Night and 
provided families with the space and agency to share about their cultures. Students shared funds of 
knowledge posters about their cultures. The event had a higher attendance rate than the Open 
House, and families who completed a survey about the event were highly satisfied with it. 
Example 2: A middle school ESL teacher improved outreach to ML families by providing invitations 
for parent-teacher conferences (PTC) in families’ native languages. The teacher also hired 
interpreters who accompanied families to meetings with general education teachers. This resulted 
in 100 percent PTC attendance by ML families, as well as the recognition by other teachers, who had 
previously held deficit beliefs, of the value ML families place on their children’s education. 
Example 3: A health teacher encouraged MLs to indicate on a map where their families came from. 
Students also made videos about their countries. During PTCs, the teacher displayed the map in her 
room and played student-made videos on the computer. As families arrived at PTCs, they were 
asked to tell a story about their countries and cultures. This generated interest and engagement 
from families, teachers, and students, and helped families feel safe and welcome at the school. 

These three examples demonstrate that even small changes can result in positive steps towards 
engagement and partnerships among secondary schools, MLs, and their families. 
Source: Protacio, M. S., Piazza, S. V., & David, V. (2021). Family engagement in the middle: Reaching out to families of English learners. 
Middle School Journal 52(1), 30–39. 

Engaging Newcomer Families: Examples From the Field 
These examples demonstrate a wide range of approaches schools, districts, and communities can take 
to engage newcomer families. Use them to help your school staff gain insight and inspiration. 
Example 1: Engaging Families in Decision-Making (California). A quarter of the students in the 
Alhambra Unified Schools District in California, arrived in the United States fewer than three years ago 
from various parts of the world. The district engaged families in decision-making as part of a Safe 
Schools/Healthy Students (SS/HS) Initiative. This initiative focuses on helping students, teachers, 
families, and others work together on education and health issues. To this end, the SS/HS Initiative 
created an ethnically diverse parent advisory board to provide a forum for family concerns. SS/HS 
staff worked with the schools to identify a variety of families, not just community leaders. Forty 
families joined the advisory board; many came as couples, demonstrating their commitment to their 
children’s success. To reach out to immigrants, every flyer, poster, and communication material is 
translated into Cantonese, Spanish, and Vietnamese, and at every meeting, translations of speakers’ 
comments are provided via headphones. 
Example 2: Family Resources at Franklin-McKinley School District (California) . Parent Resources 
in the Franklin-McKinley School District in San Jose, California, offer parents a range of learning 
opportunities. These include parent workshops and support, immigration services and resources, 
anti-bullying information, information on children’s health and nutrition, etc. The district also houses 
the Family Resource Center that, among other things, provides families with resources for basic needs, 
such as clothing, food distribution, school supplies, adult education, etc. 
Example 3: Family Resources at South Gate High School (California). South Gate High School 
(SGHS) serves a predominantly Latina/o student population. The school website contains a section 
dedicated entirely to family resources. They include a request for technology help, mental health 
support resources, information about family workshops, and a link to the district Parent Portal and 
other resources. Almost all information, 

Presenter Notes
Presentation Notes
[YOSMARY]Although there are many chapters in this toolkit, in alignment with this series on family engagement, Chapter 5: Establishing Partnerships With Families may be the most relevant. In this chapter, you will find ways to facilitate newcomer family engagement at their schools, tools and approaches for establishing successful partnerships with newcomer families, and professional development tools for increasing staff’s capacity to communicate with and empower newcomer families. In this slide, are screenshots of things you may find helpful in this chapter. These screenshots provides examples of classroom, school, and district practices in action. As educators, it is helpful knowing what others are doing and what is working for them, and these sections provide just that. They are a good resource to provide you with some ideas to try something new or modify something that you are already doing. For example, the screenshot on the left provides examples of adjustments made at three middle schools by teachers and staff that resulted in improved school-family partnerships and increased engagement of newcomer families, such as changing an Open House to a Diversity Night where families were invited to share about their cultures. The screenshot on the right provides examples of approaches schools, districts, and communities have taken to engage newcomer families such as creating an ethnically diverse parent advisory board to provide a forum for family concerns and engage families in decision-making. 

https://ncela.ed.gov/sites/default/files/2023-09/NewcomerToolkit-09152023-508.pdf


Newcomer Toolkit
Chapter 5: Establishing Partnerships With Families

Source: Office of English Acquisition. (2023, June). Newcomer toolkit. U.S. Department of Education https://ncela.ed.gov/sites/default/files/2023-09/NewcomerToolkit-09152023-508.pdf). Pages 96 & 97

Build a common understanding of 
the core components of strong 
family engagement programs for 
newcomers and reflect on your 
practices related to each 
component.

Presenter Notes
Presentation Notes
[YOSMARY]In this chapter, you’ll also find an Assessment Tool, which you can see a screenshot of on the slide. The purpose of this assessment tool is to help your team build a common understanding of the core components of strong family engagement programs for newcomers and reflect on your practices related to each component – essentially, are your current practices attending to these components or not. And, if not, what can you do to begin addressing that. In this tool, the three components of strong family engagement are academic success, advocacy and decision-making, and awareness and use of resources – and the tool provides an explanation of each. In Handout A, which is the screenshot on the left, it provides specific practices for each component to better know what it entails so that you can assess what practices are happening or not happening in your school or program. So, for instance, for academic success that involves things like strong collaboration between teachers and families. For advocacy and decision-making that involves things like families as thought partners for district and school improvement, and for awareness and use of resources that involves things like academic and nonacademic opportunities for children beyond the school day. The screenshot on the right side, Handout B, is the planning tool where your team can plan ways to address engagement of newcomer families based on your findings from Handout A. It provides guiding questions so that you can develop a thoughtful family engagement plan such as What will be the focus of engagement activities to address these components? Or What is the expected impact of activities and how will it be measured? The tool is intended to be completed with a group, but even if that’s not possible, the guiding questions are great for individual reflection and planning. [IF NEEDED]:1. Academic Success: strengthening newcomer families’ capacity to support academic achievement by increasing their awareness of instructional programs and ways they can support their child’s learning 2. Advocacy and Decision-Making: strengthening families’ understanding of how to advocate for their own child and participate in decisions to improve learning for their child and others in the school 3. Awareness and Use of Resources: strengthening families’ awareness of resources available in the school and community and how to access them to support their family’s well-being, as well as their own personal growth

https://ncela.ed.gov/sites/default/files/2023-09/NewcomerToolkit-09152023-508.pdf


Supporting Afghan Students in Schools & Youth Programs in 
the United States

Source: Khairandesh, W., & Rowbottom, S. (2022). Supporting Afghan Students In Schools & Youth Programs In The United States. 
Switchboard (https://coresourceexchange.org/wp-content/uploads/2022/01/Toolkit-Supporting-Afghan-Students-in-Schools-and-Youth-Programs.pdf/).    

• Develop a well-rounded understanding of the circumstances of 
newly arrived Afghan students and their families, including the 
challenges they may face as they seek to adapt to the American 
education system.

• Better understand the Afghan educational systems and possible 
educational experiences of students.

• Name core considerations for working with Afghan students and 
their families.

• Adopt skills and strategies that may be helpful in working with 
Afghan students and families.

Presenter Notes
Presentation Notes
[YOSMARY]The second resource is the Supporting Afghan Students in Schools & Youth Programs in the United States Toolkit. Developed by Switchboard, this toolkit is designed to help educators to develop a well-rounded understanding of the circumstances of newly arrived Afghan students and their families, including the challenges they may face as they seek to adapt to the American education system, better understand the Afghan educational systems and possible educational experiences of students, name core considerations for working with Afghan students and their families, adopt skills and strategies that may be helpful in working with Afghan students and families, and access information and resources to support their work.

https://coresourceexchange.org/wp-content/uploads/2022/01/Toolkit-Supporting-Afghan-Students-in-Schools-and-Youth-Programs.pdf


Supporting Afghan Students in Schools & Youth Programs in 
the United States
Approaches to Welcome and Support Afghan Students

Source: Khairandesh, W., & Rowbottom, S. (2022). Supporting Afghan Students In Schools & Youth Programs In The United States. Pages 16 & 17.
(https://coresourceexchange.org/wp-content/uploads/2022/01/Toolkit-Supporting-Afghan-Students-in-Schools-and-Youth-Programs.pdf).    

Questions Afghan Families May Have About School 
 How does the school schedule work? How many teachers will students have? Will students 
stay in the same classroom all day or go to different classes? 
 How do students get to school and home each day? What do students do if they miss the 
bus? Can students leave school without permission? 
 How do school meals and bathroom breaks work? What is the availability of halal food (food 
permissible to Muslims)? 
 Is there space and time for religious students to pray? 

 What technology is used in classes and how does one use/access it? (e.g., email, school 
portals, apps, etc.) 
 What type of participation is expected in different classes (academics, physical education, 
music, etc.)? 
 What should students do if they face bullying or feel unsafe? 

 What should students do if they need help with schoolwork? 

 When and why should students meet with school counselors or other academic advisors? 

 What is required to move on to the next grade? To graduate? What are the educational and 
vocational/experiential steps needed to reach various career goals? 

Checklist: Culturally Responsive Strategies to Build 
Trust and Rapport with Afghan Students and Families 
This box suggests various strategies which may be adapted for your school or program context. 
Not all strategies may be possible given resource and capacity limitations, but incorporating as 
many as is feasible may help Afghan students and families succeed. 
 Make interpretation readily available, as required by federal law. Go beyond translation 
apps to offer high-quality in-person, video, or phone interpretation. 
 Try to ensure outreach to female family members is done by female staff (especially early 
on). 
 Assign each student one teacher, advisor, or peer mentor that they can go with questions, 
concerns, or just to talk. These trusted contacts can give students space to discuss 
expectations, upcoming assignments, etc. and reflect on experiences at school so far. 
 Share information about existing opportunities and accommodations for students to adhere 
to cultural and religious traditions. Explore whether additional accommodations are needed, 
such as appropriate spaces and time for Muslim students to pray; availability of halal food; or 
accommodations to uniform or dress codes so that students may wear culturally preferred 
attire. 
 Clearly explain any situations where students will be asked to stay at school longer than 
usual, to mitigate any confusion or fear among families when students do not arrive home at the 
normal time. Plan extra time to talk about extracurricular activities, address concerns, and 
provide reassurance to increase the likelihood of students, especially girls, being allowed to 
participate. 
 Partner with Afghan community organizations or volunteers to help educate students about 
U.S. social norms. Give students concrete examples of acceptable and unacceptable behavior 
(for instance, explain that labeling others, name-calling, being disrespectful of different faiths or 
ethnicities, etc., are not acceptable and that students may get in trouble for these behaviors). 
 Provide home visits rather than asking families to come into the office (e.g., for sensitive 
conversations or to share information about school town halls, parent-teacher conferences, 
parent-teacher associations, etc.). If families are connected with resettlement agencies, 
consider involving their caseworkers or other relevant service providers. 
 Facilitate activities for the entire family to promote engagement and relationship building 
between families and school staff. For instance, create an affinity group for Afghan students and 
families where learning and resource sharing among families could be facilitated. 
 If you have a number of Afghan families coming to your school or school district, explore 
whether families would like to participate in gender-specific meetings or focus groups to share 
information about how to best engage with them and support students. Ask families if they 
would like to co-facilitate such meetings with school personnel. Ensure Dari and/or Pashto 
interpretation will be provided as needed. 

Presenter Notes
Presentation Notes
[YOSMARY]Although this toolkit covers a range of information, in alignment with this series on family engagement, the sections on Approaches to Welcome and Support Afghan Students and Considerations for Working with Afghan Students and Families may be the most relevant. In the Approaches to Welcome and Support Afghan Students section, you will find actionable guidance on creating a welcoming, inclusive, culturally and linguistically responsive, and healing environments for Afghan and other students who have experienced forced migration. For example, there is a subsection focused on building rapport and trusting relationships with students and families. It provides helpful materials to orient families to school in the US such as a list of questions that Afghan Families May Have About School that you may consider answering in your orientation documents. In the screenshot in the left, you will see some of those questions such as How does the school schedule work? What type of participation is expected in different classes? What is required to move on to the next grade? There is also a checklist, which is the screenshot on the right, with various strategies that may be adapted for your school or program context to help Afghan students and families succeed. This includes things like making interpretation readily available, partnering with Afghan community organizations or volunteers, and facilitating activities for the entire family to promote engagement and relationship building between families and school staff. 

https://coresourceexchange.org/wp-content/uploads/2022/01/Toolkit-Supporting-Afghan-Students-in-Schools-and-Youth-Programs.pdf


Supporting Afghan Students in Schools & Youth Programs in 
the United States
Considerations for Working with Afghan Students and Families

Sample Scripts: Engaging with Family Members 
 Thank you for everything you have done to support [student name] as they transition to a new 
school. Is there anything I can do to help right now? 

 I recognize how much new information you’re hearing. It can be overwhelming learning so much 
information so quickly. 

 When it comes to [student name]’s education, what is the most important thing to you right now? 

 I understand you have concerns about [topic]. Can you tell me more about what you think? 

 It sounds like you are thinking that [summarize viewpoint]. Did I get that right? Did I get anything 
wrong? 

 Thank you for sharing your perspective with me. Would it be useful for me to explain [topic] further, 
to help you make a decision? 

 I respect your decision. I’m always happy to talk to you about this again. If you have further 
questions or thoughts on [topic], please contact me at [contact information]. 

Source: Khairandesh, W., & Rowbottom, S. (2022). Supporting Afghan Students In Schools & Youth Programs In The United States. Page 14
(https://coresourceexchange.org/wp-content/uploads/2022/01/Toolkit-Supporting-Afghan-Students-in-Schools-and-Youth-Programs.pdf).    

Presenter Notes
Presentation Notes
[YOSMARY]In the Considerations for Working with Afghan Students and Families section, you will find things to consider about Afghan students and families such as the uniqueness and strengths they bring to your community as well as the experiences, some of which be may be traumatic, that they may have had gone through. In this section, you will also find some sample scripts that may be used to engage with family members. Again, this should be adapted for your school or program context but provide an excellent starting point. 

https://coresourceexchange.org/wp-content/uploads/2022/01/Toolkit-Supporting-Afghan-Students-in-Schools-and-Youth-Programs.pdf


Welcoming, Registering, and Supporting Newcomer Students: A Toolkit 
for Educators of Immigrant and Refugee Students in Secondary Schools 

Source: Greenberg Motamedi, J., Porter, L., Taylor, S., Leong, M., Martinez-Wenzl, M., & Serrano, D. (2021). Welcoming, registering, and supporting newcomer students: A toolkit for educators of immigrant and refugee students in secondary schools (REL 
2021–064). U .S. Department of Education, Institute of Education Sciences, National Center for Education Evaluation and Regional Assistance, Regional Educational Laboratory Northwest 
(https://ies.ed.gov/ncee/edlabs/regions/northwest/pdf/REL_2021064.pdf). 

• Identify and use research-based practices, policies, 
and procedures.

• Welcome and engage newcomer immigrant and 
refugee students.

• Register newcomer immigrant and refugee students.

• Build educators' capacity to support newcomer 
immigrant and refugee students.

• Support newcomer immigrant and refugee students. 

Presenter Notes
Presentation Notes
[YOSMARY]And finally, the third resource is Welcoming, Registering, and Supporting Newcomer Students: A Toolkit for Educators of Immigrant and Refugee Students in Secondary Schools. Developed by the Regional Educational Laboratory Northwest, for the Institute of Education Sciences, this resource toolkit is intended to help educators and other stakeholders identify and use research-based practices, policies, and procedures for welcoming, registering, and supporting newcomer immigrant and refugee students who are attending secondary schools (grades 6-12). The toolkit is divided into four areas that include multiple links to resources, such as welcoming, registering, and supporting immigrant and refugee students, as well as building educators' capacity to support them. 

https://ies.ed.gov/ncee/edlabs/regions/northwest/pdf/REL_2021064.pdf


Welcoming, Registering, and Supporting Newcomer Students: A Toolkit for 
Educators of Immigrant and Refugee Students in Secondary Schools 
1

Welcome and Engage Newcomer Immigrant and Refugee Student Families

Source: Greenberg Motamedi, J., Porter, L., Taylor, S., Leong, M., Martinez-Wenzl, M., & Serrano, D. (2021). Welcoming, registering, and supporting newcomer students: A toolkit for educators of immigrant and refugee students in secondary schools (REL 
2021–064). U .S. Department of Education, Institute of Education Sciences, National Center for Education Evaluation and Regional Assistance, Regional Educational Laboratory Northwest 
(https://ies.ed.gov/ncee/edlabs/regions/northwest/pdf/REL_2021064.pdf). Page 6. 

Presenter Notes
Presentation Notes
[YOSMARY]In alignment with this series on family engagement, the first section: Welcome and engage newcomer immigrant and refugee students and families may be the most relevant. In this section, you will find information related to welcoming newcomer students and families, such as tips for creating a welcoming environment; information related to orienting newcomer students and families with links to resources for providing a clear and comprehensive orientation such as examples of parent and newcomer handbooks that you may adapt; and a range of resources with strategies for supporting family access to schools and educators and seeking family input to inform student placement, instruction goals, and trajectories. 

https://ies.ed.gov/ncee/edlabs/regions/northwest/pdf/REL_2021064.pdf


Learn from Each Other

What tools or resources have helped you 
with family engagement?

Presenter Notes
Presentation Notes
[YOSMARY]So that was a lot of talking from our side, but we wanted to make sure that if this is the only session you are able to attend or watch, you can walk away with a concrete list of strategies, tools, and resources that you can use in your work with Afghan refugee or newcomer families, or families in general. As we mentioned earlier, there are a lot of resources out there on family engagement, and we just highlighted three that have been helpful to us. Because many of you are working directly with students and families, we also wanted to give you an opportunity to share your knowledge. So, at this time, we are going to put a link to a Jamboard in the chat where you can add a sticky note with any resources that have helped you with family engagement. This can be things like toolkits, reports, webinars, organizations, websites, and so on that you think others may benefit from knowing about. It does not have to be resources specifically for engaging Afghan refugee families, though those would be very helpful. You are also more than welcome to include them in the chat or come off mute to share.https://jamboard.google.com/d/1BGHJy_BspyJX3j4KIrRroPGtcZiBdFmOxuLSJAN-2SQ/viewer?f=0 



Jamboard 101

Use this icon to 
add a note. 

When you click 
it, an empty 

note will 
appear.

Move between pages 
using the arrows

Choose your color, 
add text, and click 

“save.” You can 
then drag your 
note where you 

want it to be.

Presenter Notes
Presentation Notes
[YOSMARY]For those of you that haven’t used a Jamboard before, it’s an app that functions sort of like a whiteboard, and lets you leave comments anonymously. To add a sticky to a board, go ahead and hit that fourth icon down on your left, and a sticky note should pop up. Once you’ve typed your thought, go ahead and hit save and drag your sticky note wherever you’d like! 



Call to Action:
Breakout Rooms

Presenter Notes
Presentation Notes
[YOSMARY]Great, thank you so much for sharing your knowledge with us! We’re now going to transition to our next activity for today which is something we’re calling Call to Action. Throughout this series, we have been sharing a lot of information with you. A range of strategies/practices that you may choose to implement when working with Afghan refugee families or families in general. As educators and professionals, we know you have a lot going on throughout the day that sometimes it is difficult to find the time to really think through what you learned and how to implement it with the students and families you work with. So, this activity, while brief, is an opportunity for you to get started. 



Instructions
• Divide into 4 groups.

• Individually, spend 5 minutes reflecting and responding to the prompt: What new 
strategy/practice can I use when working with newcomer families?

• As you reflect, consider the following guiding questions:
• When could this strategy/practice be implemented?
• What would it take to implement this strategy/practice?

• Share your ideas with the group – small and/or whole!

Presenter Notes
Presentation Notes
[YOSMARY]So, for this activity we are going to divide into 4 breakout rooms. All rooms will be talking about the same thing. Based on how many people are in the room, I’d say let’s cap the room at [XX]. If you see that the room has [XX], try joining another room that may have less people. In your breakout rooms, you will spend about 5 minutes, individually, reflecting and responding to the prompt: What new strategy/practice can I use when working with Afghan refugee or newcomer families? As you reflect and respond to the prompt, consider the following two guiding questions: When could this strategy/practice be implemented? So, is this something you can implement tomorrow, next week, next month? And what would it take to implement this strategy/practice? So here we’re really asking you to consider the resources you may need to make this happen – Is it money? Is it a community organization? Is it expertise from parents and staff? Is it just time to plan? At the end of those 5 minutes, your breakout room facilitator will invite you to share what you came up with. We’ll then come back to the whole group, where we’ll invite a few volunteers to share so that we can hear what was discussed across different rooms. We’ll spend about 20 minutes in the breakout rooms, so we’ll come back together at [XX]. See you then!



Coming Back Together

Presenter Notes
Presentation Notes
[YOSMARY]Welcome back everyone! I hope your conversations were as engaging as mine was. At this time, we really want to give you a chance to hear a little bit of what was discussed in the breakout rooms. Does anyone want to come off mute and share what they shared or an idea that they heard in their room?[IF NO ONE VOLUNTEERS, ASK FACILITATORS TO SHARE]I’d love to hear from the facilitators in the room what are some things that were shared. [FACILITATOR NAME] could you please share 1-2 strategies/practices you heard in your breakout room?Thank you everyone for all the thoughts you’ve shared with us today. I will now pass it on to Cassidy to wrap up us for today. 



My Personal Commitment 
What is one thing you plan to do differently in your work 

with Afghan refugee families?

Presenter Notes
Presentation Notes
[CASSIDY] As we wrap up, we’ll make a return to our personal commitments. You should see a Jamboard link entering the chat now – this time, we’d like you to think about what is one thing you plan to do differently in your work with Afghan refugee families as a result of this series. We’ve gone over quite a bit of examples during our time together, and we hope that the act of sharing your commitments will not only help motivate you, but that your ideas might spark possibilities for others.



Additional Resources
• Creating a Welcoming and Healing Environment for Newly Arriving Afghan 

Children and Families

• Educational Experiences Of Afghans: Learning From Afghan Refugee 
Students & Families

• Welcoming Afghan Students And Families: A Workshop For US Educators

• How Schools Can Partner with Afghan Refugee Families

• Welcoming Afghan Families: Lessons Learned from Austin ISD

Presenter Notes
Presentation Notes
[CASSIDY]On this slide you will see a list of resources which will hopefully come in handy as you continue your learning journey! The first three are webinars that include information to support your work with newcomer students and families, such as creating a welcoming environment, involving Parents in their child’s education, and being aware of mental health concerns. The last two are websites that provide recommendations on how schools can effectively partner with Afghan refugee families, including lessons learned from schools already partnering with this community.

https://www.switchboardta.org/resource/welcoming-afghan-students-and-families-a-workshop-for-us-educators/
https://www.colorincolorado.org/refugees/afghan
https://www.colorincolorado.org/article/welcoming-afghan-families-lessons-learned-austin-isd
https://vimeo.com/619373221
https://vimeo.com/644611827


Questions/Comments?

Yosmary Rodriguez
yrodriguez@childtrends.org

Cassidy Guros
cguros@childtrends.org

Scan to learn more about Child Trends

Presenter Notes
Presentation Notes
[CASSIDY]If you have any follow up questions or comments, please don’t hesitate to reach out! Our emails are listed above. You can also scan the QR code to the right for some more information about Child Trends, including some of our work and research which we hope you will find useful.

mailto:yrodriguez@childtrends.org
mailto:cguros@childtrends.org
https://linktr.ee/caguros


Thank you!

Presenter Notes
Presentation Notes
[CASSIDY]And, finally, thank you everyone for your time today and throughout this series. It has been such a privilege to get to speak with you all, and Yosmary and myself are so grateful for the opportunity. We hope you are leaving this series feeling equipped and empowered to support Afghan refugee families in your work, whatever that may be. Thank you for your time, dedication, and your engagement in these sessions. Thank you also to the Center for Schools and Communities for facilitating this series for us.Have a great rest of your day and Happy Valentine's Day!!
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